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SECTION ONE A
HISTORICAL INFORMATION | WEEDON SPORTS ASSOCIATION

Weedon Sports Association (WSA) was established by local residents in 1992 to promote and assist with
recreational & sports services within the village.

Originally founded to support the local football team in their bid to provide adequate changing facilities for
their players (which WSA still maintain and fund today), the WSA quickly gained favour with residents of the
village and ever since have been consistently sought out to offer funding in all manner of sporting related
practices in the village.

Since it’s inception, WSA has donated to and supported:

Weedon Preschool

Weedon Bec Primary School
Weedon Table Tennis Club
Weedon Boxing Club

Maltsters Arms Netball Team
Weedon Cub Scouts

Weedon Football Club — Seniors
Weedon Football Club —Juniors

The WSA has been kept alive and been able to support the community with the hard efforts of its committee
members in their ongoing bid to raise funds for the charity. The main consistent funds are raised by the WSA’s
400 Club.

The 400 Club was born was to ensure a regular form of fund raising for the association so that it can be re-
invested in sporting related items within the village. It also provides a funding pot, which enables it to help
sporting and recreational groups who approach the WSA, either financially or possibly just with volunteer
time. It has now been running for over 15 years and has paid out over £42,000 in prize money.

Other that the 400 Club, the WSA actively fund raise with:

‘Winky's' Burgers | 400 club | Barn dances | Quizzes | Annual Draw | District Councillor G Ogden
WBPC | Fords | Gift Aid | Daventy District Council | Daventry District Housing Association | National Lottery

Most recently, the WSA was one of the main organisers of the Weedon Diamond Jubilee Celebrations. It
achieved grants totaling in excess of £10,000 from the National Lottery and Local Authorities.
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SECTION ONE B
HISTORICAL INFORMATION | WEEDON FOOTBALL CLUB SENIOR TEAM

Weedon FC is a local football club that was established in 1968. It currently offers men aged 16+ the
opportunity to participate in local Saturday afternoon football and has two men’s teams participating in the
Northampton Combination League. Over the years Weedon FC has won many cup-ties, finished top of the

division and established a very good reputation as a competitive, good sporting and friendly club.

The members of the club are made up from players, former players, and volunteers from the local community
many of whom are the children of those players who originally established the Club. Its longevity is something

the club is very proud of and want to see continue for many more years to come.

Having the Football Team in the village is an invaluable asset to the community, it helps to bring people
together from across the whole community to work, play, enjoy and get involved in all aspects of the sport and
enjoyment of life in general. We are always trying to help and aid the local community at every opportunity
and our constitution supports this fact. We are a very hand’s on club and actively get involved in helping with
the village fetes and any other fundraising activity that the parish council or other local groups or organizations
are looking to host.

We believe that being active in the community will not only benefit the football club by attracting new players
and possible new sponsors but it also benefits the community as a whole by raising community awareness of
our existence and the need to take exercise. Over the last two years, Weedon FC has seen new and enthusiastic
committee members and more club members come forward and as a result we have seen an increase in
people wanting to help us out and give us guidance to ensure the club continues for many more years to come.

At our annual fundraiser, which is the Legends of Weedon FC Vs the Current Weedon FC football match, we
had over 300 people on the sidelines watching and enjoying a BBQ and side stalls to help raise funds for the
club and in many instances we were lucky enough to receive donations towards club costs including grants

from the Weedon Sports Association. The afternoon was a huge success and brought together families, the
young and the old to share and enjoy a memorable experience — it was still being talked about many weeks
later.
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We have just finished helping Daventry District Council with the running of their Street Football Scheme, which
is aimed at reducing high levels of crime and anti-social behavior experienced in areas such as Weedon. The
Street Football project is designed to help reduce these problems by offering to all the young people in the
village and at the same time encouraging football participation and social inclusion. The sessions ran for a 40-
week period, broken up into 10-week blocks. Weedon FC were at the forefront of this scheme as it was run at
the Weedon FC pitch, and with the committee actively engaging in coaching sessions it is hoped this will
encourage and nurture new blood for the senior team as well as the established youth team.

In the past year Weedon FC have gained the FA Charter and also performed well on the pitch with the reserve
getting to their divisional cup final and the first team finishing in the top half on the table. Weedon FC have put
in a lot of work to improve their standing within the local community by improving the look of the current
facilities and putting up better signage around to let the community know where we are as well as investing in
getting players and committee members trained on the FA Emergency Aid course. Weedon FC have also
assisted the local community in their fundraisers such as the village fete and school fete, as well as aiding and
running events throughout the village diamond jubilee celebrations.

At the end of the season Weedon FC and Weedon Juniors FC merged to become one Group.

Danny Chapman | Secretary
Weedon FC
August 2012
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SECTION ONE C
HISTORICAL INFORMATION | WEEDON FOOTBALL CLUB JUNIOR TEAM

The Weedon Junior Football teams have enjoyed great success in their first full season since conception.
The under 8's were moved up two divisions and the under 15's won their league by 15 points ensuring

promotion to the under 16's 'A' League next season (2012/13).

This success was achieved because of the dedication of the coaches of each age group with Phil Wallior (under
8's), Tom Waldock and lan Waldock (both under 15's) all gaining their level one coaching qualifications.
All volunteers of the Club hold current FA CRB Checks and all committee members carry basic first aid

qualifications.

Formed in April 2011 the Club have a hard working Committee but as always are actively seeking further

support for coaching and general help.

Their Committee consists of: Dave Rogers - Chairman, Jenny Rogers - Secretary, Marie Read - Treasurer, Nick
Read, Phil Wallior.

In their short history to date they have secured several grants amounting to some £1150.00p

The Chairman and Committee are already looking to the future and aspire to expand the teams gradually until
all age groups are catered for in Weedon from under 7’s to under 16/17’s. They aim to provide a fun and

friendly environment in which the players can enjoy and learn football skills and team building.

Founder members Dave and Jenny Rogers have really made an impact with the under 8’s and under 15’s and
have a waiting list to join both teams with some applicants from out of the area. The Club have recently
introduced training sessions for 4,5 and 6 year olds and are hoping to have an under 7's girls team in the near

future.

The Junior Football Club is actively supporting the WSA in tier quest to provide up to date playing surfaces and
changing facility’s which are much needed at Weedon They also aim to ensure that adequate equipment is

provided to support current and new teams requirements.
The Club has in the past year gained The FA Charter Standard Club Award which is recognition from the

Football Association that the Club is carrying out and adhering too the necessary codes of practice for running a

Junior Football Club.
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Of particular note is the observation and comment from the Daventry District Sport & Leisure Officer Paul
Pritchard:

“The Weedon Junior Football teams have the most successful achievements in the area for the recently

implemented Street Soccer Scheme”.
Not a bad achievement for an infant Club in only it's second year of existence!
Dave Rogers |Chairman

Weedon Junior Football Club
August 2012
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SECTION TWO A
THE PROJECT PROPOSAL | EXISTING FACILITY JUBILEE FIELD

Welfare

All of the facility is housed in buildings classed as ‘temporary’ by the local authority and are sited under
condition of a Temporary Planning notice from Daventry District Council. The facilities available to sports users
of the Jubilee field have been in-situ since 1992.

They consist of the following; -

1 x unit housing team-changing areas for two teams with 2 integral showers and 1 w ¢ with hand basin to each
1 x officials changing area (1 person) with integral shower

1 x plant room/ store area

1 x Power enclosure

e This unit was provided and sited by the WSA and is connected to mains services and drainage.

e Originally built as a vandal proof unit for Lambeth Borough Council The WSA obtained the unit for
£10k.

e It has provided a good service to users in the intervening years but is now well past useful life and of
course does not comply with current Health and Safety, DDA and FA requirements.

e Recently the WSA and WFC expended some £8000 on replacing the flooring, showers and WCs.

e |tis anticipated that this refurbishment will suffice for circa 3 years until the proposed facility will come
on stream.

e The following photo gallery will show the cramped and non-compliant areas as well as the extensive
corrosion of the outer envelope.

e The building exteriors require permanent and costly ongoing maintenance.

e The building is considered “Unfit for Purpose” for the 4 teams who currently use it and is something of
an embarrassment to WFC when hosting away teams.

Disabled WC Unit
e A purpose made disabled WC unit and access was provided by the WSA in 1998 at a cost of £5,000.
e This was a second hand unit and served well until severe weather in 2008 caused significant flooding
rendering it unserviceable and beyond economic repair.
e The decision was made to convert the unit into light storage following further vandalism.

e Subsequently there are now no DDA facilities available to user of the sports area.

Car parking
e Car parking is currently adequate but will need extending as the area has recently been allocated as the
Village. Car Park The removal of the temporary units will afford the additional car park spaces required

to accommodate the proposed new building users and field users.
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Pitch- Playing area

e The current pitch is just above the minimum size permitted by FA regulations.

e Itisin desperate need of regular professional ground maintenance as it is trying to support several
matches and training per week.

e Currently the juniors play all their matches away as a consequence.

e The grass care and safety maintenance are at present the responsibility of the field administrators
Weedon Parish Council. The WSA are working closely with them to obtain sufficient grant aid funding
to effect a full pitch overhaul and ongoing maintenance.

e The WBPC have recently received acknowledgement from a Funding Agency that the application has
been successful for grant aid and we await the announcement of the sum awarded.

e The WSA and WBPC have also applied to the Fields in Trust to have the Jubilee field included in the
scheme and it is expected this will be granted in April 2012.

Storage
e Storage of goal frames and pitch marking equipment etc is stored in a secure 20x8 steel container
e Thisis sited remotely from the welfare area an has no utility connections
e This container was supplied by donation and is shared by both juniors and senior teams

e Itis not big enough and as a consequence vulnerable equipment suffers regular damage

Sub station
e A purpose built electrical sub-station was provided by the WSA in 1993 to facilitate the required
electrical supply to the temporary accommodation and welfare units.
e This has suffered vandalism in the past.

e It will be removed when the new building becomes operational and the area returned to landscape.

Conclusion

The current facilities create a permanent drain on both the WSA and the WFC funds.

It is a wasteful and thankless task for WSA and WFC to fund raise to support these dilapidated and out dated
facilities.

Many continue to give extensive pro bono maintain and avoid the village losing what little they have
established to date.

Weedon sports users and residents deserve better in the 21% century.

Tony Wincott | Chairman
Weedon Sports Association
2012
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SECTION TWO B
THE PROJECT PROPOSAL | PROPOSED FACILITY AND PERIPHERALS ARCHITECTS REPORT

ASSOCIATES ARCHITECTS

GODFREY HOUSE 17 CHURCH STREET, WEEDON, NORTHAMPTON NN7 4PL
Tel/Fax 01327 340310. Mobile 07806066110 e-mail walkerarchitects@hotmail.co.uk

COMMUNITY AMENITY PROJECT, JUBILEE FIELDS, WEEDON BEC
ARCHITECTS REPORT 31° JULY 2012 PARISH REPORT NO 2.

BACK GROUND / FEASIBILITY PHASE 1.

Walker Associates Architects were appointed by Weedon Sports Association in October 2010 to investigate the
feasibility study following their initial enquiry sent to Daventry District Council in June 2010. The Council
confirmed that in principle a community sports facility on Jubilee Fields was acceptable subject to the
satisfaction of various agencies in particular the Environment Agency and Highways. The design brief was for a
traditional building in keeping with the surrounding Listed Buildings to house community / sports facilities and
for a licensed premised potentially for use by a local club which could also serve community events.

DEVELOPMENT OF THE DESIGN TOGETHER WITH DAVENTRY DISTRCIT COUNCIL.

e Scheme 1. First thoughts sketch. Traditional building with detail and scale taken from the Barracks with
a pavilion style structure serving the first floor licensed premises.

e Scheme 2. Alternative sketch design. Aesthetic closer to the Fireman’s Quarters.

e Scheme 3. Simplification of design scheme 2.

e Onthe 26 May 2011 the Council recommend investigation of a contemporary design, as the scale of
the design seem to be proving difficult to satisfy a traditional aesthetic. Designs 1 to 3 were felt to be a
hybrid of styles and a pastiche.

e Scheme 4 and 5. Contemporary design with various roof options.

e Onthe 23 of June 2011 the Council confirmed that scheme 5 was considered to be the best option
most suited to the location. They have requested further involvement as the design is developed for
formal planning submission and further justification in terms of size and scale.

DEVELOPMENT OF THE DESIGN TOGETHER WITH CONSULTEES.

Highways. After considerable consultation the Highways Agency confirmed on the 2 March 2011 that they had
no objections to raise with the proposal thus far. They have reported that they may require a speed survey
adjacent to the new access next to the bridge to be confirmed as part of the formal planning submission.
Environment Agency. Again after considerable consultation the Environmental Agency confirmed on the 22
February 2011 that the development and Flood Risk Team Welland and Nene could see no major issues with
the proposal as the sequential approach has been taken.
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Landscape Officer at Daventry District Council has been consulted due to the close proximity of the existing
trees. It was agreed that some tree surgery and removal is required to allow for existing species to flourish i.e.
removal of conifers and 3 number sycamores to allow better light to the beech tress. Materials for access
routes /paths and new planting were also discussed and will be required as part of the formal planning
submission.

Environmental Health Officer were issued with the proposed scheme in February and no comments have been
received to date. Assumed acceptable. Planning Officer was to report out come.

PLANNING APPLICATION PHASE 2.

e Walker Associates Architects were instructed by Weedon Sports Association on the 16 August 2011 to
progress the architectural work for submission of a formal Planning Application.

e After considerable re-design the scheme has been significantly reduced in scale and size to enable a
more modest and affordable building.

e Draft Planning Application drawings were complete in May 2012.

e The building size and scale has been reduced from a two-storey building approximately (600m2) to a
single storey building approximately (365m2) with plant room over.

e The proposed accommodation and associated welfare facilities are for use by the local community for
events and to replace the much-needed temporary changing rooms. It is the ambition that the new
facility will ensure the long-term use of Jubilee fields for sports activities and other community
pursuits.

e The M&E design has been carefully considered at work stage 2 to incorporate green technologies. The
location of plant and heating equipment will form part of the formal Planning Submission.

e The plant room will be located at first floor level and covered by lightweight hip end roof structure.
This will be access (for maintenance only) at the high point of the roof from within the building by a

drop down ladder.

e Natural Light pipes and air source heating pumps will be floor mounted within the flat roof element set
back behind parapet walls in order to be hidden from public view.

e A well-presented “tidy” roof scape is considered an important aspect of the design particularly because
of the raised views from the footpath and roads on the north side of the building from Bridge Street.

e The play equipment has been re-sited and arranged in groups so as to present an organised aesthetic.

Page 14 of 74

Version v1. 13/03/12



Weedon Community Sports Project | Project Control Document

e The hard landscaping in terms of new disabled routes and paths etc etc will be executed as green
routes (concrete rings which allow grass to grow through) so as not to impact on the visual quiet of the
fields.

e The drawings have been issued to Pro-Help experts for guidance both in terms of the structural
engineering aspect of the design and for cost analysis by a quantity surveyor to provide an overall
budget for the project (this programme of work is on-going).

e Presentations, drawings and meetings have been held with Northampton Football Association and
Councillor Hill. Both of which have provided helpful guidance and support towards the scheme.

e Following presentation to the Parish Council the amended design will be re-submitted to Daventry
District Council for informal comments prior to formal Planning Submission.

e Itis anticipated that the Planning Application will be submitted in summer 2012 in line with the Project
Plan Statement.

LYNNE WALKER 25/07/2012
B.A.HONS.DIP.ARCH.RIBA
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THE PROJECT PROPOSAL | LOCATION PLAN
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SECTION TWO D
THE PROJECT PROPOSAL | PLANNING DRAWINGS
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SECTION TWO E
THE PROJECT PROPOSAL | SITE ISSUES

Grade Il Listed Building known as the “Fireman’s Flats” stands at the edge of the field but can be managed into
the design and delivery of the scheme.

The Mound, an area of the playing field to the north east of the site, contains contaminants that were buried at
the site from the Royal Ordnance Depot. This is not an issue to the proposed project unless the mound was to
be removed This would not be cost effective as previous estimates indicate that this could cost in excess of
£100,000.

WSA and WBPC commissioned a soils survey of the area. A full Consultants document is available.

Proposed site af new building

hdound area

Fireman®s Flats

Exksting Facility

The field stands adjacent to the River Nene and thus within a flood risk area. The field experienced some in
1998 when the River Nene caused widespread flooding across the county. The proposed building is outside the
bounds of the worst flood zone.
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There is limitation to the number of pitches that can be created at the site however, there is a further public
play area/green space to the rear of the Village Hall that would be suitable for additional pitches and is only a
few minutes’ walk from Jubilee Field. There are plans to provide a small surface of astro turf playing area
subject to the plot availability.

The extended football seasons now overlap the cricket season so it would be a difficult to set aside a cricket
square at Jubilee Filed. However this possibility will not be discounted for further schemes.

The area proposed for the new building is currently populated with various items of children’s play equipment
The new scheme will accommodate the relocation of this equipment within the field curtilege of all elements
with exception of the basketball practice unit. Subject to agreement, this will be transferred to Croft Way play
area.

i Mound Area

Proposed location of new building
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SECTION THREE A
PROJECT TEAM AND BUILD ETHOS | SCHEME MANAGEMENT AND BUILD

Management Strategy

The Weedon Sports Association and Committee are fortunate to have members that possess the necessary
background and skill sets, to provide the project with an experienced project management team. This will
provide a substantial cost saving to the project, as the services of the team will be on a pro-bono basis. Other
members have trade contacts and interests which will allow the use of beneficial support, pro-bono help and
reduced rate supply

The management matrix plan reflects the structure that will be implemented to ensure Project Management
control is effective but flexible with the full involvement of stakeholders

The WSA have determined that the project design will be subject to a complete value engineering exercise to
ensure best value for money is achieved. It is required that the scheme design reflects sustainable elements
such as solar energy and grey water systems

To achieve robust cost control it is intended that the WSA will engage all contractors directly as a Management
Contractor. This practice will extend to the lead contractor, sub contractors (where practical) and specialist
contractors. To support the local community wherever possible the use of local trades persons and companies
will be favoured utilising a revised form of the JCT80 contract.

The WSA will negotiate and procure direct from local suppliers the major elements of construction materials,
fixtures, fittings and finishing’s. Companies such as Travis Perkins are keen to support community and sports
related projects and this recognised if favourable rates can be obtained.

It is anticipated that the Northants Football Association (NFA) and their partners will be a major stakeholders in
the Project. In recognition of this fact the WSA have appointed Committee Member Mick Harris as Football
Liaison Manager. With a proven senior management record in industry and a lifelong association with football,

Mick will provide the catalyst between major funders and the Project team
The WSA will effect cost control using their own Financial Manager and utilise as necessary an independent

Quantity Surveyor to ensure true cost control is achieved. The important element of “Change Control” will be

recorded and managed directly by the Project Manager and Quantity Surveyor
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Following is a brief CV of the Design and Management Team Proposed:

Design Team: Architect, Walker Associates

The WSA intend to retain the services of local Weedon based architects practice Walker Associates.

Lynne Walker is a resident of Weedon and she has been with the project since its conception in 2010

She has provided a true professional service to date having secured letter of comfort for the scheme from
Daventry District Planners.

Lynne is RIBA registered and has effected substantial pro bono works towards the scheme over and above her

retained practice fees.

Design Team: Structural Engineer, DSA Group
Utilising the services of Pro Help the WSA have succeeded in retaining the pro bono services of David Smith at
the DSA Group Consulting Structural Engineers Northampton

Management Team: Project Quantity Surveyor Carl Raven DS2 Ltd
Utilising the services of Pro Help the WSA have succeeded in retaining the pro bono services of Dave Raven at
DS2 Ltd.

Planning Coordinator: Weedon Sports Association

It is essential that Health and Safety throughout the project design and build sequences is addressed
appropriately by all. The WSA Committee have appointed WSA Chairman Tony Wincott to fulfil the role of
Planning Coordinator under the Construct Design and Manage Regulations 2004.

Tony has extensive experience as a PC having been the Planning Coordinator for the Ministry of Defence DPA in

the Falkland Islands as well as many other UK and foreign projects.

Management Team: Project Manager Tony Wincott Assoc CIOB MAPEA MAPM

The WSA Committee have appointed WSA Chairman Tony Wincott to the role of Project Manager

Now in semi retirement Tony has a proven track record of managing construction projects up to £20m
worldwide. Tony has won industry awards for his PM and Health and Safety skills. Living locally with adequate

time to dedicate to the scheme Tony is well placed to manage the project full time.

Management Team: Project Engineer John Wilshire

The WSA Committee have appointed John Wilshire as Project Engineer. John will also support Tony W as
Assistant PM. John has been in building and civil engineering for 40 years and retires from site management in
October 2012. As a founder member of Weedon Sports Association, he has been involved from the first

concept of the sports facility to the present and looks forward to being a proactive member of the team.
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Management Team: Financial Manager, Andy Duck

A recent addition and valued member of the WSA Committee Andy has accepted the role of Financial manager.
Andy ran his own IT services business in Weedon and Daventry, and has over 20 years’ experience in profit &
loss and financial accounting management with project management of building related work. He also has two
young children whom he hopes will benefit from the new facilities once completed!

Management Team: Health & Safety Manager, Martin Rackley MAOPSO NEBOSH MAPEA

Martin Rackley is a supporter of the WSA and currently employed with Tier 1 contractors Lend Lease Global
Alliance (BP) as their full time Health & Safety Manager He has offered his expert services to the project on a
pro bono basis.

Management Team: Document Controller, Susan Butler

Sue is self employed, working as an IT Consultant in a Human Resources and Payroll arena predominantly for
Blue Chip companies. Management of information is a fundamental part of any role that she performs;
therefore these skills lend themselves to this project. Sue has lived in Weedon for almost 20 years and is keen
to see a lasting legacy provided for our youth to ensure a continued and active involvement in sport. Sue is also
a Parish Councillor in the village. .

Client: Football Liaison Officer, Mick Harris

Experience - 35 years of involvement in NFA football, as a player, club committee member, manager and
chairman. Six years involvement in coaching the junior school team and refereeing their matches.

Job description - acting as a liaison within a village community to ensure that local school, independent village
junior teams and senior club are on the same wavelength to foster transition and ambition from the youngsters
to want to progress through the various levels from the first school sport experience through to representing
their village with pride and sportsmanship at all levels, and to work with the governing body (NFA) to ensure
that our community follows the current FA guidelines and we benefit from all support that is available. Mick is
a founder member of the WSA.

WSA 2012
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SECTION THREE B

PROJECT TEAM AND BUILD ETHOS | MANAGEMENT TABLE (FAMILY TREE)
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SECTION FOUR A
FINANCIAL SCHEDULE | BUSINESS PLAN

Business & Viability Appraisal

COMMUNITY AMENITY PROJECT
JUBILEE FIELDS

WEEDON

NORTHAMPTONSHIRE

Prepared on behalf of
Weedon Sports Association (WSA)

It should be appreciated that this document is a ‘work in
progress’ with the most recent revisions having been made on
25 July 2012.

Registered address: WSA, 20 Lancers Way, Weedon, Northants,
NN7 4PH

Charity number: 1026474

Email: weedonsa@aol.co.uk

Phone: 01327341767

Principal report author: Andrew Morgan BSc MRICS
Email: andrew.morgan10@btconnect.com
Phone: 0560 3459931

Report Reference: WSA Draft v.02
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Weedon Sports Association (WSA)

WSA is a local association for Recreational and Sports related matters that was established in 1992 in order to
promote and assist local community sports clubs and projects.

It is a registered charity administered on a voluntary basis by local residents. It aims to develop sporting and
recreational opportunities for Weedon and its environs. It promotes health, play & activity programmes,
manages sports equipment loans, and supports local clubs and recreational organisations.

Project Background

In early 2010, a planning application was submitted to Daventry District Council for replacing the existing
temporary changing unit at Jubilee Field with new units as the units had reached the end of their useful
economic life.

However, rather than invest in further temporary accommodation, it was decided to focus efforts on providing
a brand new Community Facility with changing rooms, showers, welfare unit to Football Association standards,
meeting room, function room, kitchen, plant room, storage room and a social facility space available for hire.

A local architect, Walker Associate Architects, was appointed to carry out a Feasibility Study for the new
building to be sited on Jubilee Field with the intention of obtaining planning consent for the Community Facility.

The Feasibility Study was completed in mid 2011 following consultation with all relevant bodies and WSA
subsequently received a positive ‘letter of comfort’ from Daventry District Council in relation to the planning
application for the building.

In addition, the scheme is receiving support from various parties including Weedon Football Club Football
Club, Weedon Junior Football Club, Weedon Bec Parish Council, Chris Heaton-Harris MP, Councillor Gina
Ogden, Alan Mills form Daventry District Council, pro bono consultant Carl Raven and DSA Structural
Engineer.

As a result of the above, a proposed scheme has been prepared by Walker Associates which is outlined in the
Property Proposals section of this document and the appended drawings. The next stage is to move forward to
prepare and submit a full planning application.

As part of an extensive community consultation process, the proposals have been presented at various village
events in the last 12 months including Fireworld Community Open Day, the Legends Football Match, the
Village Show and the Village Fete.

The proposals have received almost unequivocal support from the local community as demonstrated by the
appended consultation results reports and referred to further in the Consultation section of this document.

Aims and Objectives
The principal aims and objectives are as follow:-
e Provide the village with a much needed focal point for sports, social and community events
e Provide the community and various sports teams, specifically Weedon Football Club and Weedon

Junior Football Club with a much needed ‘home’, with essential facilities for changing, referees,
umpires, management and generally to facilitate the use of the existing playing fields

Page 27 of 74

Version v1. 13/03/12



Weedon Community Sports Project | Project Control Document

e Create facilities that will increase the involvement of the local population, particularly children, in
participation in sport. The building is seen as being a method of encouraging more people to
undertake sport and get involved with their community. Sport England extols the virtues of
competitive sport as a social tool and is a committed, through its ‘Strategy 2008-11’, to getting one
million people taking part in more sport by 2013.

e Involve as many relevant local an national bodies/authorities as possible

e Create a venue that is self sustaining by way of various income streams including membership fees,
bar/food sales and room hire

e Provide a comfortable, centrally located facility that community and wider populous can be proud of
e Provide fully maintained and properly drained playing surfaces with the benefit of floodlighting

e Improve the car parking provision

e To provide area’s that support the Adult Learning needs of the community

e Incorporate as main energy efficient and ‘eco build systems’ as practically possible

Location

Weedon is a large village in the parish of Weedon Bec, which includes Upper and Lower Weedon, in the
district of Daventry located about 6 miles (9.7 km) south-east of Daventry and 7 miles (I1.3 km) west of
Northampton. The Grand Union Canal and West Coast Main Line both pass through the village.

The village is perhaps best known for being the location of the former Napoleonic War era Military Ordnance
Depot. The Depot, which was the central small arms depot for the British Army, opened in 1803 and was
originally served by the canal, by way of its own branch which entered the depot through a portcullis. When
the railway was built, it too had a branch into the depot. There was also a Barracks in the village, holding a
standing battalion, plus a troop of cavalry and a troop of horse artillery. The Barracks were demolished in the
1950s.

The village is served by a range of amenities including a large primary school, a church, five public houses and a
small number of retailers at its centre.

Demographics/Catchment Area

The village has a growing population in the region of approximately 3,000 which will grow further in the very
near future due to a Redrow development of 38 homes adjacent to the Jubilee Fields.

The immediate area is made up of a number of smaller villages including Everdon, Nether Heyford and Flore
with the nearest major population centres being Daventry (6 miles) and Northampton (7 miles).

As will be noted from the following demographic statistics there is estimated population of over 72,000 within
a 6.25 mile (10 km) radius of Jubilee Field which will include parts of Daventry and Northampton and all of the
aforementioned villages. In addition, the population distribution by age is similar to the UK average reflecting
the popularity of the area with families.
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‘ H Census ‘ (Sub National Population Projections) ‘
| . 2000 | 2011 | 2021 | 2031 |
' Overall Population | 61,38 | 72539 | 80,024 | 86846 |
‘ Percentage change on 2011 H - ‘ - ‘ +10.3% ‘ +8.5% ‘
| of pensionable age . 1095 | 14974 | 19219 |
| aged over 75 yrs . 4508 | 687 | 9569 |
| aged over 85 yrs 1,193 1,774 | 2,999 |

The following graphs show comparisons between the local population and the UK as a whole.

Comparison of Population by Age
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Census output is Crown copyright and reproduced with permission of the Controller of HMS061,389 Source: 2001 Census Statistics
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Project Partners, Supporters and Professional Guidance

Whilst WSA committee members and professional contacts have provided many of the skills required for the
undertaking of the scheme on a pro bono basis (including planning supervisor, valuation surveyor and
land/building surveyor), it will be appreciated that a scheme such as this needs partnership and support from
across the community.

The principal project partners are as follows:-

e  Weedon Bec Parish Council — the Parish Council hold the freehold interest of the land and have
granted beneficial terms to WSA (see Tenure section). In addition, it has contributed time and money
including the initial funding of WSA at its inception, a 50% contribution to legal and planning fees and
numerous letters of support and

e Weedon Football Club (see statement Current Circumstances section)

e Weedon Junior Football Club

The project supporters providing professional support, financial support and/or volunteers are:-

e Northamptonshire ProHelp - ProHelp comprises 21 regional member firms providing an element of
their time free of charge to local and voluntary groups. The scheme has benefitted from ongoing
services from a VAT advisor, a Quantity Surveyor (CS2 Northampton) and a Structural Engineer
(David Smith)

o Walker Associate Architects - lead architects and planning consultants

e Business in the Community - established in 1999, ProHelp is a scheme of 20 member firms who offer a
proportion of their time free of charge to local voluntary and community groups and have provided
advice in relation to V.A.T. and quantity surveying matters

e CVS Northamptonshire - amongst other areas, CVS Northamptonshire operate fundraising support.

They are active ininitiating and developing new innovative ways to aid capacity building of
Northamptonshire's Civil Society

e Chris Heaton-Harris MP - an ‘Ambassador’ for the project

e Councillor Alan Hills - portfolio holder for Community, Culture and Leisure at Daventry District
Council

e Daventry District Council
e Ford Motor Company

e Daventry Volunteer Centre

e Redrow Homes — pro bono planning advice

As the scheme proceeds and gains profile we will look to add project supports to the already extensive list.
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Funding Options

Whilst WSA has a history of successful fundraising, with approximately £75,000 having been raised since its
inception, the funding of the proposed development will be on a much larger scale and require the involvement
of various bodies for the purposes of grants/subsidies and general fundraising.

Examples of fund raising that has already been secured is as follows:-

e Sport England (pitch improvements) Up to £50,000
e Lottery (Awards for All) £7,950

e Daventry District Council (promissory — Katie Arnold) £11,500

e Daventry District Council (confirmed payment) £500

e Daventry & District Housing £500

e Local Councillor (Gina Ogden) £800

e For Motor Company £800

Examples of bodies that WSA will also be approaching are as follows:-

The Football Association

Natwest Community Force
Barclaycard ‘match funding’
Weedon Bec Parish Council

WSA are already undertaking a considerable amount of fund raising including:-

Various promotions at the village fete
‘Legends’ football match

Duck race

Quiz nights, etc

‘400’ club

Donations/grants from local residents
Utilising GIFTAID

WSA are also considering the following fund raising options.
e Buy a brick
e Sponsored Walks
e Car rally

Whilst formal costings are yet to be prepared, initial indications are that the scheme will cost in the region of
£500,000 to develop.
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Il CONSULTATION PROCESS |

WSA Website

WSA has dedicated website (www.weedonwsa.btcck.co.uk) that was created in 2010 and provides details of all
the schemes that they are currently involved in and/or supporting.

The website has an entire section dedicated to the proposed Jubilee Fields Scheme including the following:-
e Key progress updates
e Copies of drawings of the proposal
e Online consultation questionnaire
e Consultation results to date
e Invitations of interest/support and funding.

WSA Presentations

The WSA has presented the proposals at numerous village and local events since mid 201 | including all recent
Weedon village fetes, IREWORLD community open day and ‘Legends’ football match held in the village. On
each occasion there has been significant interest with committee members taking the opportunity to further
consult the local population.

WSA also produced a leaflet that included the drawings used for the feasibility study for the Community with
was posted to all households in the village.

There are also regular entries in the local press and periodicals include The Daventry Express, parish and
village newsletters and leaflet drops.

Consultation Questionnaire Results and Reports Summary

Full details of the results of the various methods of consultation are appended to this report, but in summary
the main findings were as follows.

It should be appreciated that respondents were given statements to which they could respond ‘strongly agree’,

‘agree’, ‘not sure’, ‘disagree’ or ‘strongly disagree’.
e Over 80% of respondents ‘agreed’ or ‘strongly agreed’ that the project is a good idea

o Over 85% of respondents ‘agreed’ or ‘strongly agreed’ that the village needs more facilities for sports
and recreation, the community and young people

e Over 65% of respondents ‘agreed’ or ‘strongly agreed’ that they would like the idea of watching
football matches (or other sports) from a purpose designed building

o Over 70% of respondents ‘agreed’ or ‘strongly agreed’ that the proposed site is the best site in the
village for this type of community building.
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Il CURRENT CIRCUMSTANCES |

Existing Facilities

As currently presented, the Jubilee Field is an area of open space close to the centre of the village providing a
children’s play area, a riverside football pitch, the village car park and a somewhat dilapidated portable modular
building (‘Portakabin’) that provides two very compact changing rooms each with a WC (no showers or other
facilities).

Along with the WSA, Weedon FC have maintained the change rooms as best they can for a numbers of years
on an exceedingly tight budget. However, as they were never intended to be a permanent solution, they have
deteriorated quicker than they can be maintained, particularly over recent years and they are simply no longer
“fit for purpose’.

In addition, the football pitches suffer from poor drainage as the existing drainage ceased working some years
ago and the funds have not been available to replace the drainage system. The overhaul of the pitches forms
part of the proposals.

Existing Users

Despite the play area and field/football pitch being in regular use and very popular with the local community,
there are no ‘organised’ sports or recreational uses apart from football matches on the weekend during the
season and football training on weekday evenings throughout the year, which we consider to be primarily due
to the lack of facilities.

Weedon Football Club (WFC) and Weedon Junior Football Club (WJFC)

In mid 2012, WFC and WJFC were accepted by the Football Association as Charter Standard Clubs. The
Football Association summarises Charter Standard as “a best practice guide that sets standards of coaching,
administration and child protection for all clubs outside the Football League and Premier League”.

Danny Chapman, manager and secretary of Weedon Football Club, kindly prepared the following statement in
support of the business plan and proposed scheme.

Weedon FC has been established since 1968 and the senior section has two men’s teams participating in the
Northampton Combination League. Over the years Weedon FC has won many cup ties, finished top of the division and
established a very good reputation as a competitive, good sporting and friendly club. The members of the club are made
up from players, former players, and volunteers from the local community many of whom are the children of those
players who originally established the Club. Its longevity is something the club is very proud of and want to see continue
for many more years to come.

Weedon Junior Football Club was established in early 2011 and in its first full season has been able to enter competitive
teams from under 8 year olds through to under |5 year olds in local leagues, with all teams exceeding expectations. In
addition, the junior club makes Summer training available to children of all ages with the coaching staff being made up
of professionals and appropriately regulated/qualified parents and committee members.
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Having the Football Clubs in the village is an invaluable asset to the community, it helps to bring people together from
across the whole community to work, play, enjoy and get involved all aspects of the sport and enjoyment of life in
general. They are always trying to help and aid the local community at every opportunity and our constitution supports
this fact. We are a very hand’s on club and actively get involved in helping with the village fetes and any other
fundraising activity that the parish council or other local groups or organisations are looking to host. We believe that
being active in the community will not only benefit the football club by attracting new players and possible new sponsors
but also benefits the community as a whole by raising community awareness of our existence and the need to take
exercise.

Over the last two years, Weedon FC has seen new and enthusiastic committee members and more club members come
forward and as a result we have seen an increase in people wanting to help us out and give us guidance to ensure the
club continues for many more years to come.

At our annual fundraiser, which is the Legends of Weedon FC Vs the Current Weedon FC football match, we had over
300 people on the sidelines watching and a BBQ and side stalls to help raise funds for the club and in several instances
we were lucky enough to receive donations towards club costs. The afternoon was a huge success and brought together
families, the young and the old to share and enjoy a memorable experience — it was still being talked about many weeks
later.

We have recently linked up with the Daventry District Council to help them with the running of their Street Football
Scheme, which is aimed at reducing crime and anti-social behaviour experienced in areas such as Weedon. The Street
Football project is designed to help reduce these problems by offering this actively to all the young people in the village
and at the same time encouraging football participation and social inclusion.

Weedon FC will be the forefront of this as it will be run at the Weedon FC pitch and the committee have actively
engaged to help with the coaching sessions and hope to encourage and nurture new blood for the senior team as well as
establish a youth team.

As is evident from the above statement, WFC and WJFC are clubs with a huge desire to grow and increase

their contribution to the community, but their potential to do this is restricted by the very limited facilities
currently available.
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Il PROPERTY PROPOSALS

Clubhouse

Whilst we would refer you to the plans and drawings appended to this report for more detail, in summary, the
clubhouse will have a gross footprint of approximately 400 sqm which we would summarise as follows
(including the sizes of the main trading areas).

In addition, there will external areas suitable for spectators and general socialising

Community functions room (100 sqm)

Meetings room (31.6 sqm)

Bar servery (15.8 sqm)

Kitchen (15.8 sqm)

Men’s and women’s WCS

Home changing rooms (including VWCs)
Away changing rooms (including WCs)
Officials’ changing rooms (including WCs)
Mud tunnel

Disabled changing facilities and parking
Plant room

Cellar store (ground floor level)
Equipment store

Cleaning store

Tenure

Although WSA will own the building itself, the freehold interest in the land is administered by Weedon Bec
Parish Council.

Whilst there are yet to be any formal discussions with the Parish Council, would we envisage the arrangement
being that the Parish Council grant a lease to WSA at a nil premium based on the following broad terms:-

Landlord: Weedon Bec Parish Council
Tenant: Weedon Sports Association
Commencement Date: Upon completion

Term: 99 year

Initial Rent: £1 per annum
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Planning

A planning application for the proposed scheme was initially made in early 2011, but this was withdrawn
following consultation with the Environment Agency regarding potential flooding issues.

A new application is to be submitted in August 2012 which includes remedies for the issues raised by the
Environment Agency and a revised, more practical design for the building as outlined in this report and the
appendices.

As previously commented, we have been provided with a positive ‘letter of comfort’ by the planning
department regarding the proposals, notwithstanding the issues raised by the Environment Agency.

It should also be appreciated that, as part of our initial enquiries and due diligence, we have consulted all of the
following bodies.

e Daventry District Council (DDC) Planning Department
e DDC Conservation Officer

e Environment Agency

e Northamptonshire County Council Highways Officer

e DDC Environmental Health Office

Construction Costs and Timeline

Over the coming months we will be taking professional advice regarding the costs of the development and
likely timescales. However, our initial findings are that the development will cost in the region of £500,000 and
we expect it to be complete in late 2013/early 2014 subject the necessary consents and funding being in place.
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Il BUSINESS PROPOSALS _________________________________________________|

Overview of Proposed Trading Format

The clubhouse and bar will effectively operate as a private members’ club with all users either being members
(paying a nominal annual subscription) or guests (such as away teams).

As with most private members’ clubs it will be operated on a ‘not for profit’ basis with all ‘profit’ being re-
invested in the facilities and sports/community clubs and associations.

As is common with such facilities, it will open over restricted hours during midweek with longer hours over
the weekend to cater for the sports clubs and their spectators.
Management

A management committee will be created from various appropriately experienced individuals, many of whom
will already be members of the WSA committee.

The day-to-day operation of the clubhouse will be undertaken by an experienced, part-time manager/caretaker
with the bar typically be ‘manned’ by volunteers from the sports clubs using the facilities.

Income Streams

With the exception of general fundraising, there will be four main income streams as follows:-

Membership fees
e Bar sales

e Room hire (including changing rooms on a per match basis)

e Changing room hire

e AWP (amusements with prizes, i.e. fruit machines)
Membership fees will be fairly nominal (say £10 per annum per person) and, based on two adult football teams,
four junior football teams, family members, social members, other clubs/teams and teams we anticipate having
approximately 500 members.

Bar prices will reflect the fact that this will be a private members club operated on a not for profit basis.

The main hall and the meeting room will be available to hire to any interested party. We have also been in
discussion with a number of parties referred to in the following section.

Room Hire

The rooms and changing facilities will be available for one-off, short term and long term hire, especially during
midweek daytime.

We have discussed the potential to hire the rooms with a number of local groups including:
e Nursery providers
e Children’s summer club
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An archery club

e Judo lessons

e Human Energy running club
e Table Tennis

e Taekwondo

e Zumba

e Bridge Club

e Long Buckby Hockey Club, some business and community meetings/uses and an additional modern
flexible community space for local groups

Changing Room Hire

In addition to ‘standard’ room hire, income will also be generated from the hiring out of the changing rooms on
a per match basis to the football club and other clubs/groups using the pitch.
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Il BUSINESS PROPOSALS e

Basis for Projection
The following projection is based on the following assumptions.

e An average of 150 people using the bar on most weekends and nominal use during midweek with an
average spend of £5 per head

e Approximately 500 members paying annual subscriptions of £10 each

e Annual subscriptions and pitch hire from the football clubs and other users at an estimated £2,500 per
annum (as yet there have been no formal discussions)

e Room hire of a minimum of £50 per week

The gross profit margin and operating costs have been based on the author’s previous experience in the
business appraisal and valuation of trading concerns such as this.

The result is a nominal profit that should be sufficient for the club to be self sustaining.
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Il PROJECTION

Total Turnover H 50,000
Gross Profit 27,500
Gross Profit Margin 55.0%
Total Income 27,500
Rent 1
Rates, Water, Environmental Charges 2,000
Heat and Light 1,500
Wages 10,000
Printing, Postage, Stationery, Telephone 1,000
Advertising 250
Insurance 1,500
Accountancy and Stocktaking 1,000
Laundry and Cleaning 500
Repairs and Maintenance 2,000
Transport 250
Licences 250
Entertainment 1,500
Sundries 749
Total Expenses 22,500
Net Profit (£) 5,000

Net Profit is expressed before interest, taxation, depreciation, amortisation and hire purchase and leasing costs
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Il APPENDICES |

Report Caveat

It should be appreciated that this business plan and appraisal has been prepared on a voluntary basis in support
of Weedon Sport Association’s proposals to erect a community facility at Jubilee Fields and the authors,
Andrew Morgan BSc (Hons) MRICS in conjunction with the committee of VWSA, take no responsibility for any
loss incurred by any party as a result, direct or otherwise, of relying on this report.
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SECTION FOUR B
FINANCIAL SCHEDULE | VAT POSITION
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Specifically you reaussisd advice on the lolowing matten which | will deal
weilh i hm

Thit tocoverabully of mpul VAT on professional foes already nourred and
1 b incumed on e planmed bullkdng project

VAT on the constnuttion of the new bulding and alao income streams
ol fo A

Ottt Pelend @visiisbsl 1o chartiees from VAT

implcatons of sefng up @ imded company owned by the chanty o
£ B [ £ sy

I greremdcy, | Dadaeed the inloweng

Arry WAT on profesasonal fees 18 @ sunik 008! 0nd CBNNet be Mecivered

it shauld be potadbie o have the comiruchion of the bulding roro-rated fof
VAT purpodas. sfMectively meaning you pay ma VAT on (ke construttion
e L]

Bafirg up a imiled compary of this point Aol ecessary bl this may
fapdd 16 B Ferviewad in e Rulure Sepending UDOn NCOMe sAeamy

Comirnms)

ag

Lin Torysd ol
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Page 2
Racoverabibity of Inpul VAT an professional fees

For the moment | shal work under the presumptian thal the charty i to run
e rarw Busiding aral Thal you g nol ifMend to register for VAT, Thes is bassd
ipon e decullons we had regarding e planned use of the e B @
communily Duldng compnsing changing fOCMS. BOME MeEing foo, &
hﬂmmmuﬂdmm.mﬂrﬂuhﬂ On s bass
ihe VAT siready paedl of professonal servosd and pud on hutuhe senstel &
il FPESWETRD Dy B Rty 850 & esbanialy & SNk coal

VAT an tha constructian of the nes bodding

Chares can gually for peno rabng on the construction of narw Dusidings wiecn
ara fof “rebrvant chaitable pirposes’ Tha maarm

= Use by a chanity ciharwise than in ihe course of Busingss

= Use by & chorty as & willage hall or simiary 0 proveding wocal o
recreational facdities for e local commundy

This sacond defindon would seem 1o Be in well wilh your plans b provede &
pusigirg with meeting rooms for hirg to kool residents and communiy groups
and changing laciities for local sporta groups. AS you imend io charge for use
of the usding (albed & diflerent ratea) & will be difficull fo qually under ha
iy - g

To qually unde use 3u B vilage hall you most ba sbie 10 demomtrale e
fuitower

Thes presmeges are basng e by & Chanty

There it local ormmaunity invohspemoent in i cperabon and actrites

Thai 4 i predominaiely used for social and reciaatonal Botivilies

That hers i Ao dodicaded business area - for exampis B 01 of roomy
Kt for IBTING QUL 10 DumnEssE &1 A PremiaT e

That the usar are from the local area

in addRion, the puidelinga indcals e no more than 10% of the Belinga
Ehouid D COmmEroial of S8 COMemnely Use DaAe Could Do chaliange-d

The abdty o moro rade the consbruchon work @ Emded 10 Ihe POfROR
[CoriTacion) whe makes e achusl supgly 1 the ownerbasehciser of tha lend
upon whech e propesty i 12 b buill and They (the oenedeasshoicer) ntend
1o ot B propesty io 8 Quallyng pufpos

Thes maans that e only the conirecion engaged by you (s leasshokier and
the chasty mterding (0 use the buildng) wil be able 1o perc rale the
congirelion seraces e supphes Any relsted prolesacnal fees provided Dy
athard 18 you aa parl of e pdpec! bee wbll gubpect VAT &l tha slandaid (8l
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Page 4

An podsbonal VAT refel avadatie 1o chanes & oo rating of advertising
They wenild inciude any nesspaper adverinng he Charity doss

in addian, charses ars sigishe far charty Busmess rates rele! Ths o M @
mandatory B0% relel snd charfies can epply fov an addBonal H0W
decretionary reled bo the local council  The conddions for he reliel are that
the property musl be fooupied by & charty (o0 it (naslees) and used whaly of
muprdy bor chanialde purposos.  Thes relief i not avedable & the propary B
OoCugerd Dy @ trading subsidiany

Creatinn of & trading limited company

Goven tha Busbhood that the proposed community buldng wil quaify o e
& vilags hall” ior ihe puposes of VAT & dods nol seem Neceaadry 1o creabe &
rasieng suktnaiary i el e prope—ry ae @ well i quasiily for the Dero ety
0N thes conErucEDn @8 M s NOY & Chanty

if in the long term @ agndicant par of the chanty's inComé sppein i be
coming fnoem commargal leibng s opposed 1o local communily groups and
icdrdunls then fha may need o be tecoratensd i the light of ncome and
corpormiion

Management of the social space and bar ares

You sio sied aboul the charty rumhing the socel space el From our
ComFRriahong | @ Diilurmng Mo T wousd Medn & space Ivadabie for fere
by people in the local community Tor funciona/paties stz ol which & bar
woidd be svailable Snd nol 10 open for egular Rours asoh day

Om this banis, e hire of (he "space” would be exempl as ihe mesling room
hres ane. The bad income is o separate issue and is & buseess acinlly, This
would neod bo be tedbed as a separabe standard rafed supply, as would any
calening provided fof events The chanty woukd only have to regesiter for VAT
i ;e income (belor ary costs) exceeted The cureni VAT regatraton
mreshold of ET3000 in 8 twolve month poniod

In aciaton tha kind of actety m connidersd 1o be B redng scivily  Charties
tawe 3 bmall Heces smeenpton of up o £25 000 of J3% of grom mcome B
the 1088 Moo o commenmial iplings and The Bad @ usly ko be mong Tan
ol Sl e et aviidd B ey D D CONReded Beiheg up B TSR
subsisiany i dapl wah he funclion incoma

Viith kond regarnds

Vol By

e i

e

Susan Halsall BSc, ACA
Dt Dl uf
[
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This certhlivate has the Deroe of Law.

Cerilicate o rerm-taed amd redoced-rated balding work.

1. Aulsleeaa of the hailding

2, Nanw and sddress of organnation receiving the bailding work:

VAT Regwiration number (i regntered);

Charidy regiatration (if Fegslaned b

X, Drvate oof completion for estimuiod date of completisn) of

Walae (or sstinaated valae) of the supply: £

Mame, edidress and Y AT negoteaton mimber of building contracon

4. | have pead the relevant s o Notice TOE Buddings and constructon and certify
thut thas organdestssn {in conjonotsn wih sey sther organsston wikere applicable)
willl wag the iildimg. or the pan of the butldmg, for echich zern-rstmg or reduced:
rating i being seught solely for (tek as appropeste |

a relevant charishle porpoese, mamely by & chanty in gither or hoth of 1he Enllaing
waln
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otherwiss than (s the cnare oF fartheramce of basipess or

as o villape hall or simalardy i providing ancal or recreational acilities for a logal
COMATUALY

i nclevand residentin puspose. namely as:

{a) a ome or piher metmation provelmg resideni sl sccommodateon for childnen

b & oo or obher masutos pooviding residential scoommodstion wikh personal
care (nr persns in teed of persopal cure by reason of old age, disablement ., past or
presenl depemdeecs on akoobiel o driggs o past of present mcidal disorder

i hmipric

residentul secommadation for stdents o schoal papils

residentil secommodatint for membens of any of the amed fofces

A s pabien whach s the sske or man reshdence of at ket W0 per ceni of jis ressdems

apd will Bt ke used a6 & hospital, privis or smilsr msmmes o0 s bedel, inn o
simalar extablishment
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3 1 comify tha:

¢ the information given is compleis and scowrste; and

v if the buibding. or & par of the building, for shich sene-rated supplics have
heen abiaingd. & ke or slherabse used for o porpess which s ol solely lor s
relovant resadentiad purpose or relevant chastable purpose withan o perod of
1 yewrs from the date ol 85 oompletion, o tacable siupply will heee been
raade, wnd thisv organiiation will sceommi for fax of the dandsnd mie

Mame (prm )
Posgion bkl
Diaie:
Signed:

General warnkng

1. HMEC reservies the right w aleer the formar of the centificate theowgh the
publicatiin of 4 hew aedice. Youn must ensuse hal 18 cortdicate usol i curient ab the
tiene of issue,

2. Yoa) may be liable to & permiby il you msoe s fakse comificate,

¥ Yo are responaible for the mionmeden provided on the complered conificale

Warnings for the developer

4. Yo nus take all reasonshle steps io check ihe validiy of ihe declaration gren o
world o this cortificatc

5. You must check thal you meed sll ibe conditim fnr pero-rating or reduced-rating
yitur supply = soe Maiice TR Bauilafing i and o ereuctie
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BUSINESS
IN THE
COMMUNITY

is a beneficiary of

ProHelp provides FREE professional support to "'not for profit’ groups,
charities and social enterprises that provide a service to their
local community.

Far morne information about
ProMeldp, induding real life case
studies aoroad the East Midlands, East Midlands Probeip Co-ordingtar
it pur Facshook page T: 0115 9247800
ProMelp East Midlands E: eastmidand =@ biic org uk
o follors us on Twitter W wwew, bite.ong. ukfeastmidiands

2 FroHepEM

Corfa
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SECTION FOUR C
FINANCIAL SCHEDULE | PROJECT COSTS

Since the inception of the WSA it has been able to raise in excess of £100,000.

The majority of this has been raised via the regular income from the WSA’s own lottery the “400 Club”.
Further income has come from:

e Grant from Weedon Parish Council

e Funds transfer from Weedon Football Club
e  Funds transfer from Weedon Cricket Club
e Many social events i.e. Barn dances, quizzes raffle draws
o Gift Aid

Donations

Grants from District Councillors

Grant from Daventry District Council
Grant from Daventry District Housing
Grant from Ford Motor Company

Grant from Big Lottery Fund

e Grant from Sport England

In line with its Constitution the funds have been utilised to improve sports and recreational facilities and a sum
in the region of £50,000 has been returned to members in the form of prize money.

The other major outgoing has been the upkeep and maintenance of the WSAs only asset the existing
temporary changing units which has cost in the region of £18,000 over this period.

When the WSA embarked on the proposal to provide the Sports Community building the bank balance stood at
some £10,200.

This fund allowed us to commence the feasibility study and employ the services of RIBA registered architect to
effect the consultancy and design aspects.

This was necessary as the proposed area for construction is affected by the following issues:

e Football Association specific requirements
o Listed buildings proximity

e Flood plain influences EA

e Arboreal requirements

e Car parking

e DDA requirements

e Access

e Contaminated soils

e Highways aspects

e Public Health aspects

e DDA Planning Authority requirements and consultancy
e DDA Building Control
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A project of this complexity required a professional service input that the WSA Committee could not have
supplied for this exercise. We are fortunate that the architect has performed a significant amount of pro bono
work, which helps towards the scheme over and above the actual fee elements.

We have also had to absorb the added responsibility and cost implication for the original scheme after the “
partner” Weedon Conservative Club, was forced to pull out in early 2011 due to legal technicalities and without

their portion of the feasibility costs being paid to WSA.

The anticipated £85,000 investment towards build costs from the “partner” must now be funded from other
sources.

The WSA and the WFC intend that the provision of the Community Sports Building is effected by as much input
from the local community as practically possible. It will in effect be a “self build” project.

The WSA have set a ceiling of circa £500,000 for the build, fit out and infrastructure. This is a realistic figure
given the value engineering, pro bono input and materials procurement strategy that will be employed.

There is also a significant cost saving to the project in that there is no land purchase requirement as the land
will be on long lease from the Parish Council.

As a new build project it will not attract VAT, which is another considerable benefit.

Current & Anticipated Funders:

Weedon Sports Association Travis Perkins Daventry and District Housing
Weedon Football Club — Seniors B&Q British Heart Foundation
Weedon Football Club —Juniors Ford UK Lloyds TSB — match funding
Weedon Bec Parish Council Lottery Funding — Awards for All Barclaycard — match funding
Daventry District Council Talk Talk East Mids Co-op — match funding
Northants County Council Biffa Tesco

Empowering Councillors Fund Esmee Fairburn Foundation Donations

Northamptonshire Football Assoc.  Garfield Weston Foundation Buy-a-Brick

Sport for All Northamptonshire Comm. Fndtn. Comic Relief

Sport England — Inspired Facilities Virgin London Marathon Charitable Trust

Pro Bono for Match Funding:

Architect Book Keeper

Quantity Surveyor Auditor

Structural Engineer WSA Construction Team — Volunteer Time

Planning Supervisor Volunteer Time — Meetings, fundraising, event hosting

VAT Advisor Volunteers Cost of Use — Phones, Computers, Stationery etc.

Page 51 of 74

Version v1. 13/03/12



Weedon Community Sports Project | Project Control Document

SECTION FIVE
SCHEDULE OF PARTNERS AND SUPPORTERS

List of current sponsors of scheme:

e  Chris Heaton-Harris MP (Scheme Ambassador)
e Cllr Gina Ogden
e ClIr Kevin Perry

e Daventry District Council
e Weedon Bec Parish Council

e Northamptonshire County Football Association
e Northamptonshire Sport
e Fieldsin Trust —Jamie Leeson, East Midlands sector

Supporters:

e Weedon Bec Football Club

e Weedon Bec Junior Football Club

e Weedon Bridge Club

e Weedon Tai Chi

e Weedon Bec Primary School

e Mel Bignall — South Northants Volunteer Service
o Long Buckby Hockey Club

e Laura Brown —Zumba

e Consultation responses from many residents

Advisory Help:

e Moulton Magpies FC

e AFC Sudbury

e Crick Sports Development Plan Group
e Councillor Alan Hills
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List of current volunteers assisting with scheme:

e Ron MacCabhill — Accounts Auditor

e Jane Hesketh — Tax Advisor Role

e Gavin Oliff — Sports Turf Specialist

e Paul O’Hara — Graphic Design Skills

e Andy Morgan — Charterted Surveyor (Public House Specialist)
e Nick Elks — Ne Electric

Active fundraisers — over and above Committee and Trustees:

e Stuart Knight - Fundraiser

e Antii Kohuakia - Fundraiser

e Michael Dalmedo — Fundraiser
e David Moss — Fundraiser

e Danny Chapman — Fundraiser
e Steve Collins — Fundraiser
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Businesses providing expertise, advice and Pro Bono works:

e Walker Associate Architects
Pro Bono time during Feasibility Study

e Steve Balliston —Jackson Civils
Topographical survey Jubilee field

e Shaun Pentlow — Rolton —
Flood Risk Assessment assistance and advice

e Design to Print

e ProHelp

e DNG Dove Naish Accountants

VAT Advice

e CVS Northampton

e SNVB - South Northants Volunteer bureau
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SECTION SIX
STATEMENT OF COMMUNITY BENEFITS

The provision of the new community building will bring Weedon Bec into the 21* Century for sports provision.
In comparison to nearby villages, the existing offering is particularly poor at present with temporary buildings

being used for showers and changing.

As a growing village with approximately 2,800 residents it is imperative that we make adequate provision for
the future to encourage involvement in sports, which will in turn provide huge benefits in health and wellbeing.

A purpose built facility identified as required through public consultation and published in Parish Plan.

The project will provide a community sports facility building in the village which will provide much needed
sports changing (current facilities are in temporary buildings that are at the end of their lifespan), recreational
and community social space - a much needed and requested facility for many local groups and to promote and
further support sports.

It will enable the continuity and growth of the local Football Club that supports Senior and most importantly an

ever-growing Junior Club.

Modern, functional and versatile Community space to supplement the already oversubscribed spaces in the
village at the Village Hall, Chapel School Rooms and Chapter House. It will encourage other sports and leisure

groups to use the space when there are no free slots available in the village hall.
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APPENDIX A

LETTER OF SUPPORT FROM CHRIS HEATON HARRIS MP

CHRIS HEATON HARRES MP

HOUSE OF COMMONS

LOMDON 3WIA aAN

Ty et By

The T haermrun

W ooon Soewty Apecciatiody
i 20 Lamcers Way
Wl

RIHETHANTS. NNT 4FH

(E® July 2011

e 111 in respect of the project i deliver a
Thenk yoo for yous censil of e 4 Jaly 2
cxmmrmmity facility with FA ntandaed changing [ailities and wellive space at fubileo
Fhckd m Wendes Pec

| wan really phosscd W rend that things sre progresing and | would of coure be
dheliglmed s e youmr prugct “arnbmraubor’

Varibarmsore, il wou wevkd ever like o organise o mocting W ik shoid e project, |
whanghil b :-...;.q ﬁu. Teaprpy bt ateetd To intjpumiee o rdually comveReend L, ploone
ootacy mry (e Mismager, Fiona Kenscll on fhomn honsell oo ul of by
calling 030 7219 To4R

O spuin, thank you for baving mhen the time o update me on e PROFECT
peogress and if | cam ever e of amy further ssahitance s you then plemear do mol
Fanatadar %0 CORELECT WD GgAEn

W o vEEEly

CTHS HEATON-HARRIS MP . .
MEMBER OF PARLIAMENT FUIH DAVENTIRY

O Sigr Duiler - Secretary, Woadon Sports A sl

Tl (0 TIES RN Tes G TREW DREY
el o Bt b T i e i i =
Werdmim  ww o sl il Tl o
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APPENDIX B
LETTER OF SUPPORT FROM WEEDON PARISH COUNCIL

WEEDON BEC PARISH COUNCIL

Clork; Mirs Susan Halkett
16 51 Marys Way, Wesdon, Northampion NNT 400
Tol/Fax: Weedon (01327) 341057

Emaii: wesdonbecpc@blinlemet.com

Dear Tony
Jubilee Field Changing Facility & Weedon Foolball Club

Thanik you for your lotler dated 307 Septembor which was on our agenda and discussed ot
length af our meating on Tuesday 6 October 2009,

The Council wishes to state that they are wholly supporiive of both the WSA and the WFC

and will do whiat they can, within thelr powers, 1o holp provide Lecilities witich & village sueh
a5 Woodon should have avadable to the commamnity,

Taking your points in ordes:

1. I kil B

2 Mated, The Parish Councll were pleasod to see the possibllity of an additional amendy
witil and would hope that lunding can be atmned 1o apply bath unils at onee. As e

previous planning apphcation was submitied undor ‘Pansh Councl’ for cost
implications, wo would hope that East Midlands Planning Aid would be abde to ofter
profossional help and pudance as bo the best approach for this once again.

The Council would have nd objections Io the erecting of fencing ground the changing
reoms ond may, possddy, be abla 1o assist with the costs involved. However, they
WwoLld wish 10 @nler intD Furthid diSCusSIods aboul Type Gnd pocament of M fancing
pedore any Bnal agrooment s reachad. This & for iwo reasons: not io detriment tha
surrgungdng aned and Mso to enswre the tull extent of car park anea s malniained.

DUALITY
FARISH
COUNCIL
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;

Agroed in principhe. The Councl e propared 1o wille 1o thelr soliciions to requast a
change o the lease. Howaver, the solicions will reguire the exacl extent of the anea

reduired and o site plan which would then bo incomporated into the ease. The Council
Hﬁ"hh"libmﬂlmﬂﬁﬂibﬂﬂimmﬂﬂiﬂﬂﬂlmmnﬂlh

guickad ol can gel this o mé the guickes | can got | actoned. Detad an the length of
lease, based on FA requremaents, would alsg be wseful,

The Council ase nol clear on what you requirs with regard 1o addiional car parking
faciktias and this point would nded further discussion. The area ol the prosent car
pari is limiled by the basoball courl to the rear of it. The cost of meving the sourt was
invesligaled about 4 years ago and the estimaled cos! was ansund the E10,000 mark.
Funds woere ndl available and mo furlhaed achon was laken.

The Council have also investgalod laying a tarmac surface 10 1he car park but os i is
adgcent io the river and 1he cvarflow would anlar tha rives wo @ bound by
consiraints from the Ervivonmant Agency. Their prederred opticn was o lay
grasscrebe biocks which ai the tima, was estimaioed at around £18,000. The Council
do nol have the tunds to fully meet this cost bul it would bo worth WSAMWFD carryng
oul lurther investigation bolh 1o the swrfacng oplions and determene wiathar lundng =
available 10 cover the cost from grants. Al this point the councll could look at thes gven
it also provides car pafing lor e vilage contr.

Thaa Couneil hurdgat is st hatars the haginning of aach financial year and atfects the
rates of pach householder in ihe vilage. The procept the Council has available doos
ned onabde them to ofter Grant Al unbikce Déstric! Councits, Haowever, the Council i
abde to ofled small amounts of funding which B available 1o elechons bul tharo are
cirtain oriferia which nped 1o be met and by which the Couwncil is geverned, As the
membors of the Fooibal Club ane nol all from Weedon the ciferia do nod apply. The
tunding is also commensarale on the amount of pecple i will Benefl in proponion 19
the lotel armount payabhe, | would peclsably nol be appropriate for the amount ol
MGAias wiu 000 requesting.

| 32 hope thal theso responses bo your points goas Some way 16 anabling you to mows
forward wilh soTting plans in place, If you have any heher queries or would like to addross
the Coundil directly at a mesting, please contact me and we will Iy 1o arrangs a mauling.

I ook farward 1o haaring frorm you.

Kand regards

Yours sincoraly

(1 d -
y LS

Suo Hatkatt
on bahalt of the Parish Councl

UARTTY
PARTSH
T NLTL

Page 58 of 74

Version v1. 13/03/12



Weedon Community Sports Project | Project Control Document

APPENDIX C
LETTER OF COMFORT FROM DAVENTRY DISTRICT COUNCIL

Gty Mo

i
Pty
MNT AP

2T Juea 2011
D Sirn

Ra: Jublies Fiids - Proposed Comimunity tacility
| rarle By us Sfwrwe adle el s armnruden] drmsanos recesoesd B SR Gany 001

The st & within e confines of T vilkage, whisrs e princpie of devslopmant
= acceplable A3 you e pears e alie has o rumber of coneirments. such 58
e Fiood piar, Lnted Buddinga, acosss eic, hereiom camslul comideraton has
1 b e i relalion 0 s ading. and overall desion

A ramber of cfieen schemes have Deen ssmimnd, reiEong o e Eame
oworal foodpnnt. but cilfferent desigrs. Concem has beoh exprimsed i e pansd
Fhand B chissboprmand should sither respect radionsl malfods of comtnucson o
FRoOe conetruciion, and not the mix of e o Dgelher. | will go cver aech
AT Sl by

Bchems 3

I e ol conmces Thal his scheema would bha et well Wwithe T Boalion, |
cormcias thal i would be undoly dominani in the iocaion, and would heve &
eyl FrsDact O el IGCally

Schamas £

I do rol cormies hal The curved ool wolld be seiabie for the locasion, I you
are boundied by the floor plane and site you havvs submmilied. | woukd not be able
o st S sppllestion for Sohems 4.

Scheme 3

- e B =
ALThory B p—{S—
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Thn st rool s @ rodesn design, and provided Tl the matenials am fght for the
ipcaion, E may b The beal schams, Having ooked o Bolly full fst rocl, and one
with the 100f box on e Iop 1o reduce i domenencs i ihe DCally, | CONEces
e Wi bos we the Incatin

Homerver Careliyl coMSderation would hove 0 De made i hd Owerall matedials,
vl i may baoansTh donyg o pholomaniage of the bollding. o0 po a0 ahia n
untersien T relabicrshin Wi The vegetation and Fe Lshed Buldng.

can rod be eccormrrecdaling within e main BulkSng

i Enaleng Bny schome, | nola Thal jou ae CoNBCered BOMe green
nchroicgess, wr s woakd mesed 0 e sconmmodated wihan tha schema
muy changs B acheme sighty. | would sdviss you 10 keep the
mberead ol ary Rether progression you sk il fnaliss the sohems,

arw b O Qv hathee Conssiaraiicn 10 ha stherme

bkt Slils in Gue course, B B would be benaficial i s the achame n
progressen. and in sy rough A pholomoniige o semilar

oot Pl | do reced @ s0on il | pedsive Taem. | am hoping thal s wil
b il e besgmning i N e

Thia & an oficer opnion onfy and therefore doss nof conatihe & Sormal

dabermingiion and B withou! pragudcs o amy planning appication [hal may ba
AT e Rtie
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APPENDIX D
GENERAL EXAMPLE LETTERS OF DIVERSE SUPPORT

Mr Tony Wincor
Chairman

Weedon Sports Assaciation
i Lancers Way

Weedon

Northampion

MNT 4PH

Dicar by Winean

Weedon Brdge Group would like to support Weedon Sporta Associabon i its endeavour
1o build & Community Facility on the Jubiles Ploving Field

We are o small group of people who regularly meet on 2 Tharsday evening to play Bridge
e sach othere howes We would very much hike 10 expand ouwr Ciroup and contnue 1o
meel on & regular basis, but the present rooms available for hire in the village arc more
odben than nod permanently booked up

Therefone the regular wse of 8 Community Room would be most beneficial 1o us and we
wikh VOU siccess with vour endesvour 1o provide this fecility for the village

Your sincenely

tath (ot

Kath Charlett (Mm)
O behall of Weodon Bridge Groap
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APPENDIX E
OTHER EXPRESSIONS OF INTEREST RE: BUILDING USE

Hostrnanl Pring Messspe Page 1T of 3

FW: village vision

v ‘e Bailer (oue b @ hotonm com)
0] Auipest FO11 1126045

Wieidon Rporti Aaisl hiveedomlsBheol o uk

¥ waesdoiibey 0 @ ETsimimel £ om
T& vuebsitler@ikalmad com

Sty . willige veiss

Ditw Maon, 5 Aug IO TRATAR + 100

Ay Wean T

From: Sudan Haket | mela wessionbadpiD Bl oo |
Bant: 0! Avspust J011 FEAT

Ta: 'Carolee i

Subject: RE: villsge vimon

i jshin L Caroles

Fhanks Lo ot @il Eaan gt b g | Chowe B Baen Ehymmg [6 @ degpe @ ciinie

indd 14 Pl 1o a0 sormwe 0 e Willagd Hall Armese sed Lo in IR Chapbey Pl

Frgerns Cha WY posnl Of widw, thee SBCCTed Bied an geder of preferencs (ohe S of people who

Bilit Lhérnh daran
FogaFilates

Genadral faLs
Riachaq sporis

e Eslrind]y

Duandiryg

Ol B0 enerCinge Chab

L E T

Bty | 59w bay | ¥ muail ive.com man Printvicssages aspx Topids~ {260 ] 484 Siillg-4 _  TADY 2002
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Hutmadl Primi Mossage Page 2ol 3

Cricket

Toruth gty

Temifh Pt Bl

Thia oaly vt i e vilage aie Pha Hal, Armeed, 220Ut Hull, Chapel ichDolroor gnd Oha pler
Heiuis, AN ol thate Rire Sul Bud pab Sl ad Avalable when oy ward theim, Certinly (e Villags Pl
& Boched darng the day in Berm Tene Althasugh Tk thsey Dinlily drdwesd §EDpm o Mok #ieinoam
arw gerrs ably frow = | Niskok G o e Gl s gemd Lok wn @ Tusssday Bl imal sarr aloogd witeer sliys

Thé anvsead o altem ot as Boched Ak e main Fad alihaugh L probabily mog uanabie, BE s Aoy

| Wiy BDOE Ihe SEOUL B, 18 wolid B great 17 1Py Ooulld BET & Eraal Oof moesey ahd 30 ioameiong
aboul thee. The Schobliodm s good, Aol D60 sury 0n 1he Boakings of Ehol, Bhewde e cBapter
ik, prpbably M kegat Booked Oof Bl weiifi Dut, agew, ol suilales Moy sDimed {Pengh

Thier Spoerin AdLoOlETson are In the proded o pubag = § planming Mgl ation 104 § commanity
Bl o Julbsles Taeld But tha Cosid bt b wivhe 3odd ERen @ PR 0o e BaslEf This will Gompiae
charpmg romma s e of Toal hireable sooms of ssiving sies. Guess (ha s not seally helalel

| e @ Dol imee T Foemde i ow and will iBpak 10 w0 SlRers B0 Gee i They bndsy OF aryt g
e and coime Bkch 10 o,

Kind regards

Fram: Carcbes [rrard | maids frecapeft 3 @tnrad ool |
Fame: 11 July 201 1634
T Susae Halkett'

Subject wilege vuon

Tape ! e 1 50 by 1 39 mail [nce com' mail Prs i Messges agpa fopids=iZIob 48494 100372012
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Hutmadl Primi Mossage Page 3ol 3

e peading the Village Vikion docurment upadate in M reg ond Weedon Rea, we ndlioed wnidée
A bl 1l prougie werubd bioe G e e arlabel e imrbies ichuded b e willage

W maniaddd e 04 prosdiide s Pessihetk om TRe Broam adir POAS

Ay R BN AT e CaTenfly Puree & Lal ol Claas o 1he i g g VT i AR rdq- Pl psat
i bk bocaed B AFyng 10 S67T & DoxedTRiE A and & iupdls sthength class (uson of Ea ohi,
ol andd pelates)in the village, whath he cianently teaches for Marthant Adult Educition
whispwchara  The dFliculby we Bave ih o conatantly Brying ta frdd & venue that b sveilable whar
pEoplE want 1he cliried, i thay 00 utiaaly fuily Booked. A8 T8 50wl i swilre TP wllage el o
raaf avadabiie daytimey due 10 1he children's o Beeng n Uhere ard the anmose B 0ol satable 160
i 30l saeTcibe Cliy

We SLTad puf Claat @ the Sooium Hed and bie debpecale 18 LuppsarT the Toouty, I Bad fo changs
werire due 1o the condion of the buldag. 'We i3l suppam therm a3 meth oy we can, Bt wilh
shrps e qurrend oondteav lie they ane « i & not 2 wslable venue. The thapsl sohodl mamsd
abey bpnsl Lo he baphed when prophe want ibe dasur

T oud uettian i are you dlde 10 prowide ghy herther nlor malaon & 0 whiel peosle wene
reguseitng (ideally when |l snd b 8 servce provider bice us could meel Rl requerement when ae
£ ol & v i Hh willige 1o meet the dinand? Wee had wondered sbout nasrty venue (e
Flore|

W ke realy and wling o prowde hoie dinses. b cannal find & woy todo 1o Woald [he
councd be abie fo helg af @0

Regardy John Saker and Cargline Erpard

Tarpe ! e 1 50k by 1 39 mail [nve com makl PrsiMessges agpa fopils=i2ob [ 484-9c 4 10032012
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APPENDIX F
SCHEDULE CONSULTATION RESULTS

‘ COMMUNITY FACILITY ‘
PROJECT SURVEY

pimg Waadae § TasiinAmeni

| Email:

CONSULTATION IS REALLY IMPORTANT — PLEASE HELP US - THANKS

Please comploete the following survey about
the proposed Community Facility building
project in Weedon - place a cross in the
appropriate box

e B

I TRy BhE

!"I
| -

1. Do you think s propect & & good dea 7

B yoms thenk Wesoon nesuas more (ecsise o sporis
ol rgcemation, The correnursly and young peoplsT

D yesta My yous of youlr Rimly vt Bsewt ity hieing
i vreray Ll gy i Bndi mi Wasmdon™

) E

Are wou el of 8 SpOrs OF reorsalonal groug whio could
ks il of B PooeT o Dk Brudidingy Y o Tl ul beborw)

LY BB

Do o kenows of SThet onpanisates Sutsado of ' esdon
ety i D el o et B Typs of sple?

Dy ik The (dwa of waleiurg Toolhel malhes |
olfust §pOiTi ) Trom & frapase detgrsd buidag?

D il thanks Ihis 1§ e bedl sle in he village ko thae
bypes ol Comum ity ioslooug Y

Would yon B prepired |5 suppor Tawaissg swenis
Faise Moy ko halp bl s buling?

]

O O
O O
O 0L 0

O

0 0
1000000 000w
A0 00 o0
gml:lltmmrmmmnm.

=]
2

WWould yeni uie Mon snime de ) S0l ipace T

Please share any further comments or ideas

g
g

Thank you for your inpul.
Ploase return completed form o 20 Lancers Way, 14 South 51t or 4 Queen 51
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ECGEADS FOOTBRALL DAY
Saturday Augast 137 2011
W Imprasing Wondna's Desisanmany

WEA proscatation fof new Community Facilay Building was on doplay throsighoan the day fiom
12,000 moon il T.00pm with many people taking time ol 1o loak ot the plass.

WEA were aléo selling dischs for ibe Duck rmee and & Bottle-an-a-Hox Raflle o belp with the
fhisalraning on ke day, wheee a percentage of the fusids havie been doaasted o WSA by the Foathall
Clb wwards 1the works bemg carvied o lor this scheme and mantenanee of the cxisting
lemporary changing unris af Jubilee Ficld

Consmiiation questionsaises were completad by a dotl of 55 people and the rewmlin can be seen
helaw:

Ll 1L

Tic llering dix Uhe e sl

Q1 Dy ihiinik thin prrpent is @ puisd adéa?

0] Do yesg thark Weedon secds mare Baoldss o sperts and recpvateon, the pommeraie snd joung people®

035 oo yum ik o s yoouar EanmniBy wostsll B [ by Bunviong i mow Buslifing dike thas o 'Woekon T

UL Ay s paid el d spoibs s tweteabsshal groap win could mela wer ol d rese in s Buildong " 1T ol wi balew @
O Do fpoes etwesdy o mifact of il ke of Wesdon whe mughl be imencuicd in kaneg thas Spe of spaer?
Ch D o ks tha e o watching foctrall matchs por othar sposrta s drom @ puarpese dosbgnod by

7 D yusg thank thas i thar ol siiz o b vallape o Shee Fvpe of commensly buldaer

08 Would wou be pecparcd o sapperi Rundrasung ovondi o ems mosy behelp buadd e buikbng?

015 Wophd yom me thie vemee @ 0 social space’

Many comasents of entified local groups were alo detasled on ihe Form,

Excafieenl itea Shiuicd have bt soher

Lang Tima oviddue

Long Butkby Hockey Club. Wesdon e Sthool

Great idea. Loty of people induding voung peaple wiuld benefit. Please go shesd
Emiwdient sded Good for the comamanity

Great nea an is play ares for young familios rear it Plese put baby chargeng facilibes in

Schoo! needs more Lpace foe after school cane and this could be 3 great large space
Sehy Lok Bt i Buredd Football 1o great faciny

Wil also introduce & varety of wports and recrestan o the village

Crihar gross wha tould bereht: souty/Brawhes/cubd/youth tha, Woodlond Halse

Sufe SUAFT My Fiah rouns ewpecialy for Adull Learningparental leaiming
#  grestides Go for o

Ligoesks [hav I osabagll SEaigh - Qruestuonairg Besale pepsn
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At Jubilee Ficld

imprasing Wandee i favirae@ment

w | think thet Friath goorT wiar chonbd B tha Dt Coniicers1ion in ganning tha buildng

P As chakman of 85 MFC W would be vary pleased to st this type of bullding
#  Forward yoar proposstt oo TALE TALK v Danny Chapman

WA starad wih Uittty Fociliy Scheese Ml

Talk Talk Aan ai the Lrgends Kok

Lagsmls D Faanbal] Mach - Queviiimmanre Resahis. pepsost
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imgrevieg Weasdesa s Eepirmampsi

WHA presentation for new Commumity Facibty Buslding was on display ar the Village Fete which
is open to e pablec from [pm through Wil 4pm. The weatlsar wis sonscwhsl unsetilled with fain
shirwers and sunshing o many people were sy waichmy the desplays and visiteng the sideshows.
The WEA sland was perhaps d lesser sitraciion an this tvpe of day hivwever we did gel guite a bt of
people shawing an imteresl W alio maneged b pet foar miew people 1o sapn wp 1o the 400 Club
wihich is & very steady fand raisang revenuc for s

WA were also rexponaible for the BB} stand cooking and serving Hot Dogs end Hurger which
was vory busy all day.

Consublution gquestionnaires were completed by o total of 34 poople and the resulis can be scen
Iglima .

1%
an
e |

b }

L L [TR e
WDy dgres

[ BT
W i
e e
B B N B et
G e 5|
ri-ﬂ'ﬂ“ulhmm
il P o chesk shin progser mow gessd) sl
G2 Dot v 1l W egndonm B Mot i ileniin far aparia ansd eocTeamen, tha commmmary prsd vousy poopii”
QY D s imby. e or o Ezsraly wonkd bong il by haongy 2 new bl ik s o1 W ?
0 Ary yon part of @ apeits oo iwepaties] g whe ookl make e ol o tooim i e balbag " { Tell i B )
S [ e b o peha sl aEries cuisile of Wooden whe meghe b snernassl i e ces o of weac
0 [ g Bk by bl ol st g Soeeall praste e o midien apurita’ drees o pruspus demped building?
Y Db oo themk thin i tha howt siiw o tha village B fius dyps ol comemmay Fuklng ™
W el i B rivpenod S mupport fundiamehg cvpil o fone @oicy b help bl tha bialdog !
P W el P00 dss ks e da B s0viEl epace ”

L

# | woald like a bbrary cosner ) Cadbisny Gidks Qb

# e need ondket itvip and tennn cowrts. Pilates on Mondaa
I Elarik 1Fea i 6 Ereet wlas G0 loadg an i e cerpeaiEea BRes play aneas Tht ey vt Thia i
thet by play Brmd Nl bt my Eamily ey and we would ol with 1o e L
Weedon hul nesded tha Type of building for a rumber of pears and | wholehoaredly
PUDDOTT Thel paddiet.

e annnteng play sied thauld Bbe wneated and b bithed
There will néed 1o be minch mdre pariing space
Buich mare parking ieeded an site

Villape [asy - Cluesimsnnarey Beslin popert
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# |am oneof the coaches lor Weedon kinior FC's Under B | Ehink thel i 2 pread ides i fong
i Bhe Childrens play &ea & not corripeoemited
My spipear mEgalive Bul nod reallyl Kids really 0o newd Grec T 50 1P can oniy be
LA
1wl Wik 3 libetary Coenar [ CadBury Garks Ol
Bagre Uhowld be done 10 Encoutage Childe s into esercae sspecially wbhlstics
Zumba/DanceSEreet Dance beachar

Yillags Fris - Chamiumnazy By osls repard
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impraeiag Wandui'a Baviisnmant

WESA prescalation for new Comniamily Facility Building was on doplay indoon af the Village
Show, The show sitracts & very didferent audsmce 10 sther evenis whers ihe 'WSA prescriation has
hoen on display s thas ensiines e ane spresdeng the mcssags shacind thas et ae mach g possibhlo
fa @ wide range of village residerils.

The display was ayailable from 12 ooom threngh umiil 4pm wath many people coming 1o talk 1o ihe
WEA repicsentatives shoul the scheme,

Comulisiion questionaaines wene compleed by a total of 24 people and ihe resulis can be soen
helow!

LR T

W ey g
Whgric

mig b

o elae

LR T T

=1 oW [+53 et

e badbemng are e gecsiien sk,

1 Do o think B pragoc o8 godsd dded?

112 i v ibink Woalon seocds masre facilitios for apesrts sl recromivn e comemsniry sned preng) pasple *

0} Doy dhink you of yee famuly woold Bonrfie by laving 4 aew building oy thes o Wesdon

3 Are oo pand al @ apsrts oF recrennssnal group who couldl mike use of o P i this Balding Tl w Seliow |
0 Do you enevy of vibey orpaniisens cetmds of Weeden wh muphi b saorcuiod in herag the tps of space™
s U wvmi Liher the e i ool ety Bt tonn ot Pl st P Gl vl By sipusitn b Fiumm o prisfmese dhesig i) e/l vig
Q7 Do g think s s e Bea e inthe village i tis type of oomssaniry bailieg ™

08 Wonahd yomn be pec ! Fumds ¥ el he  fars money B Belp Bukd tho helleg®

07 Wonkd you e this vamir u.lru-n.il wpmci”

Many pommseots o idennfied local groups wing aleo detailed on the Fom

Mt S il o1 iy i aplin Pudomeiiuied CRGelidid & PraiPdbar of TRciliied Slramdy Swilaibe.
Sports inage cnly agres,

Miore Tacdtes needed lor Gk

Mt & bot o eelevande 1o mie Bt sure (F ooadd Be cowld Far & kot of nesiderts

Thit woold most ceriainiy imgroyve e kook of Jubdee Fisid. TR madsm
facitees are badly Peeded.

Oy comienh is Phe vandaly That target this wte so CCTV s & miutl

good ides. Golor i

| Ehink its an sacelient progect bt | can't answer wome o tho guettions a. | don't
Il 1 TP LR

Willege Shew - Chucvimmmary Kesulis mpsen
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APPENDIX G
PARISH PLAN EXCERPT

VILLAGE VISION
Parish Plan 2009 ;

Y-
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ACTVITIES
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WIS
Chasatina JT Wl would o Uke o see = Weston Bae i 510 pesrs’ ma T
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